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ANNEX 2
BETTER OPPORTUNITIES FOR YOUTH AND WOMEN

2004 - 2009

PROGRAMME RESULTS AND RESOURCES FRAMEWORK

Intended United Nations Development Assistance Framework for Moldova Outcome:

By 2011, vulnerable groups in poor rural and urban areas take advantage of sustainable socia-economic development opportunities through adequate regional and local policies
implemented by LPA and partners.

2007-2011 UNDP Moldova Country Programme Qutcomes:

3.2. New businesses and jobs are created in targeted, poor rural and urban areas

Applicable MYFF Service Line: 2.6, Decentralization, local governance and urban, rural development

Partnership Strategy

A participatory approach will be used in the implementation of this project. Experts from relevant sector ministries and departments, private companies, NGOs, the academia, local communities and key actors from the donor
community will be involved in the implementation of the programme, Such an approach will provide the basis for reaching consensus amongst all stakeholders and mobilizing afl social efforts and available resources 1o foster
the proper implementation of actions envisaged and hence the mitigation of development gaps.

Close cooperation between the UN and other denor agencies will help to avoid duplication, reduce transaction costs and maximize synergies. UNDP and donars that will participate in the project will ensure that all necessary
arrangements for co-ordination are made in a timely manner te ensure prompt implementation, This will include an agrecment on the division of responsibilities among participating agencies and national partners for the
implementation of the activities, management of funds, co-ordination and review of programme results.

Project title and ID (ATLAS Award ID): Better Opportunitics for Youth and Women

Intended Qutputs Output Targets Indicative Activities Responsible
for {years) parties
Inputs
3.2.5. Employment oppartunities for | November 2004 1. Creation of Centers 10 Social wmm—uﬁmmﬁﬂnmcﬁ- Centers & Increase MLPA H_:On:m”mo:m_ consultancy
uoa.»_ vulnerable groups are made . Center's capacity LG International travel costs
available trough social reintegration | Project Hmﬁs fully ﬂomo honm" no%ﬂ:m:o%
i 4 operationa ofF Local travel costs

MMMM._“M”EE; :m_._um_n“_m?nmm M“__W..H_...._mem L.1. NGOs/Lacalitics Identification PIT Room + equipment for training,

2005 L 1.1 Selection of nNGOs to run the Secial Reintegration Centres PB workshops, forum, confarence

a. Conduct an open tender for NGOs selection cu (rent)
4 Social- b. Site-visits to assess the capacities of potential NGOs Meeting costs

9
)



Reintegration
Centers fuily
operaticnal

88 beneficiaries
provided with
services

2006

4 Bocial-
Reintegration
Centers fully
operational

176 beneficiaries
provided with
services

2007

2 Social-
Reintegration
Centers fully
operational

3 Social
Enterprises
functional

220 beneficiarics
provided with
services

15 new jobs
created

2008
7 Sacial
Enterprises

funetional

220 beneficiaries

¢. Selection of NGOs

L.1.2. Selection of preniises for future social centres

a. Site-visits and assessment of premises offered by LPAs

b. Selection of premises for SRCs

1.1.3. Sign partnersiip agreements with NGOs and LPAs

1.3.1. Sign of generic agreemens with NGOs and LPAs for selected localities
1.3.2. Sign award agreements with selected NGOs

1.2. Creation of SRC

1.2.1. SRCs reconstruction activities

a. Structural-design and budget estimates for renovation of premises for SRCs

b. Announce a bid for selection of construction companies

c. Selection and awarding of contract 1o construction companies to carry out renovation
d. Recenstruction of SRCs

1.2.3. Official inauguration of centres

a. Official inavguration of 2 SRCs

1.3. SRC Strengthening

L.3.1. Selection and strengthening the capacities of teams to run the SRCs
a. Select the staff for the SRCs

b. Training activities for SRCs staff

1.3.2, Strengthening the NGOs capacities

a. Selection of company

b. Training activities to sirengthen NGOs capacities

Printing costs
Sundries

1,495,801.41 USD

2. Social-economic reintegration of beneficiaries

2.1, Identification and selection of beneficiaries
2.1.1. Identification and selection of beneficiaries

2.2. Creation and provision of social-economic reintegration service
2.2, 1. Creation of the local referal systein

a. Identification of local actors

b. Creation/institutionalizing the system

2.2.2. Provision of social-cconomic reintegration services
a. Accomumadation

b. Life skills teaining

c. Sacial and psychological counseling

d. Professional orientation

e. Medical assistance

2.3. Vocationzl training
2.3.1 Skills and Training Needs Assessment
a. Selection of company/consultants to conduct the assesment

MLPA
LG
MoEC
MoF
PIT
PB
cu

International consultancy
International travel costs

Local consultancy

Local travel costs

Room + equipment for training,
workshops, forum, conference
{rent)

Meeting costs

Printing costs

Sundries

1,304,198.59 USD

Proviied Wi




services

35 new jobs
created

2009
220 beneficiaries

provided with
services

b. Submission of the report and recommendzations

2.3.2, Companies needs assesment in ternis of workforce and qualifications
a. Selection of company/consuitants to conduct the assesment

b. Submission of the report and recomimendations

2.3.3. Job Specific Training Package development and provision
a, Development of the JSTP

b. Provision of training

2.3.4. Vocational Training Courses development and provision
a. Curricula development

b. Provision of training

2.3.5. Internship

a. Companies identification

b. Support for beneficiaries

3. Yob creation

3.1. Support for social entreprencurship including creation of social enterpriscs
3.1.1. Market analysis and identification od business ideas

a. Selection of company/consultants to provide analysis

b. Market analysis

c. Report/recommendations on business ideas

3.1.2. TA& Training for NGO to implement social entrepreneurship /create social enterprises
a. Identification of company/consultants

b. Development of the training programme

c. Provision of training programme

d. Assistance for identification&developinent of business ideas

€. Assistance for business plans development

3.1.3. Selection of business ideas and start up gramting (loan)

a. Feasibility studies

b. Selection of business ideas

c. Provision of start up grants {loans)

d. Follow up support

e. Monitoring

3.2. Creation of self- and wage-cmploymeat

3.2.1. Support for self-emplopment

a. Selection of beneficiaries

b. Training for business development

¢. Small grants for business start up

3.2.2, Support for wage-employment

a, Identification and selecticn of companies

b. Selection of beneficiaries

¢. Contracting the companies

d. Assistance for companies to employ the beneliciaries

MLPA

Doners

Line Ministries
LG

International consultancy
[nternational teavel costs

Locai consultancy

Lacal travel costs

Room + equipment for training,
workshops, forum, conference
(rent)

Meeting costs

Printing costs

Sundries

1,500,000.00 USD




e. Mounitoring

4. Awareness and communication PIT 100,000.00 USD
cu
PB
Activity 5: Project efficient management “PIT Permanent staft (3
Overall targets: cu representatives),
1. Ensure at least Actions: PB Office space,
90% delivery tate; 5.1. Recruit project staft’ Equipment, UNDP assistance.
2. Timely 5.2, Rent and equip the office
implementation of | 5.3. Launch the project
planned activities; 5.4, Implement projects activities 250,000.00 USD
3. Timely 5.5, Annual monitoring and external evaluation by the end of the project period
development and
submission of work
plans and progress
reports;
4. Compliance with
UNDP rules and
regulations.
350,000.00 USD
TOTAL

5,000,000.00 USD

-






